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PREFACE 


The Watershed approach provides the ideal-means for Drought Prone Areas Programme 
(DPAP). It involves the exploration and land development of the complex inter-relationship 
between the watershed resources and population of the region and has opened up new vista in 
agricultural development and helped in improving and stabilizing crop production. Treatment of a 
drought effected area through watershed! approach, which is a physical, economic and social 
system and has a wide-ranging effect op the agriculture land on the lives of the people. Every piece 
of land is a pail of some watershed and people and land are the focal points for all the watershed 
activities. People and nature are both part of a whole. The degradation of environment is basically 
attributed to the increasing biotic pressure on the fragile eco-system in the absence of adequate 
investment and appropriate management practices to augment and conserve the natural resources. 

The Department of Land Development and water Resources Government of Uttar Pradesh, 
Lucknow, Sponsored. This mid-term evaluation study of DPAP, Haryali-I, for district Bahraich to 
be conducted by the Giri Institute of Development studies, Lucknow. I do have an opportunity to 
express my obligation and gratitude to Prof.A.K.Singh, Director, GIDS, Lucknow, who allotted me 
to conduct this evaluation study in the institute. He has not only encouraged me to work on this 
evaluation study but also facilitated and guided me on every aspect of the work, during the study 
period without his guidance and co-operation. It was not possible for me to complete this study, 
fflfis contribution has been too vital to be expressed in just few words. 

I am thankful to Miss. Manju Joshi for her assistance at every stage of the completion of 
this study, as she worked sincerely with me. I am also thankful to Mrs. Geeta Bisht for word 
processing the manuscript carefully and efficiently. My thanks are due to Mr. R.S. Bisht for 
maintaining official records. 

Dr. R.C.Tyagi 

Giri Institute of Development Studies 
Sector ‘O’, Aliganj Housing Scheme 
Lucknow-226024 


October-2006 
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1. INTRODUCTION 

The expression 'Drought' tends to be used varyingly by persons belonging to 
different disciplines. To a meteorologist drought represents the' absence of severe 
deficiency of rainfall. To the agronomist, it is the absence of soil moisture and to the 
hydrologist, it is the absence of water in the storage reservoirs. However, from the 
practical standpoint, drought may be regarded as a period of abnormal dry weather 
sufficiently prolonged for lack of water to cause serious hydrological imbalance in the 
affected area. Considering this aspect, the term may be reserved for periods of moisture 
deficiency that are relatively extensive in both space and time. Drought occurs when there 
is a serious imbalance between the soil moisture and evapo-transpiration needs of an area. 
Several factors such as precipitation, temperature, wind velocity, sunshine, soil texture, soil 
moisture and antecedent rainfall interact to produce this situation. However, the rainfall 
plays the key role and its crucial variables are its distribution and variability along with its 
capacity to meet the evapo-transpiration needs the intensity of the drought is equally 
important. It is the duration and intensity taken together, which determine the ultimate 
effect of the drought. A mild drought of prolonged duration may have a far more crippling 
effect than a severe one of brief duration. 

For the treatment of such drought areas, the Government of India has launched 
Drought Prone Areas Programme (DPAP). The basic objectives of the programme are to 
provide integrated development in these areas in agriculture and allied sectors. 
Consequently, the attempt is to be obtain optimum returns per unit of the primary 
resources, namely - land, water, livestock and manpower to increase and stabilise the 
incomes of the weaker sections and to minimise the impact of drought on agriculture 
production and incomes of the weaker sections. The emphasis has been given on securing 
investments, which not only provide a continuing development but also generate future 
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employment. The financing of the project is both by Central and State Governments on 
75:25 basis. 

The main thrust of the efforts will be in the direction of restoration of a proper 
ecological balance in these areas. Some of the important elements which may constitute 
the strategy for such ecological integrated development are: (i) Development of 
Management of Irrigation Sources; (ii) Soil and moisture conservation and afforestation; (iii) 
Re-structuring of cropping pattern and pasture development; (iv) Changes in agronomic 
practices, (v) Livestock development, and (vi) Development of small, marginal farmers and 
agricultural labourers. 

The Watershed approach provides the ideal means of Drought Prone Areas 
Programmes (DPAP). It involves the exploration and development of the complex inter- 
relationship between the watershed resources and population of the region and has 
opened-up new vista in agricultural development and helped in improving and stabilizing 
crop production. Watershed is a physical, economic and social system, which has a wide 
ranging effect on the lives of the people. Every piece of land is a part of some watershed 
and people and land are the focal points for all the watershed activities. People and nature 
are both part of the whole. The degradation of environment is basically attributed to the 
increasing biotic pressure on the fragile eco-system in the absence of adequate investment 
and appropriate management practices to augment and conserve the natural resources. 

Integrated Watershed Management is the process of formulating and implementing a 
course of action involving natural and human resources in a watershed, taking into account 
the social, political, economical and institutional factors operating within the watershed and 
surrounding river basin and other relevant regions to achieve special social objectives. 
Typically this process would include: (i) establishing watershed management objectives; (ii) 
formulating and evaluating alternative resource management actions involving various 
implementations, tools and institutional arrangement; (iii) choosing and implementing a 
preferred course of action; and (iv) through monitoring of activities and outcomes, 

_ evaluating performance in terms of degree of achievement of the specified objective. 

The watershed approach is the application of Integrated Watershed Management in 
the planning and implementation of resource management and rural development projects 
or as a part of planning for specific resource sectors such as agricultural, forestry or mining. 
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Imbedded in this approach is the linkage between uplands, lowlands in both biophysical and 
socio-economic contexts. The degradation of environment is basically attributed to the 
increasing pressure on the fragile eco-system in the absence of adequate investment and 
appropriate management practices to augment and conserve the natural resources. 

Judicious and effective management of soil, water and vegetation can ensure the 
sustained productivity of food, fuel, fodder, fibers, fruit and timber. More recent water 
management is coming-up as an integrated approach for overall development of an area, in 
terms of socio-political and economic development. Watershed management must explicitly 
recognize the range of physical, social, economic and political factors that result in the 
observed patterns of use. Different development agencies viz. Governmental, Non- 
governmental and private are involved in planning, execution, monitoring and evaluation of 
watershed activities in a vast acreage of land. With the fact that land is a non-renewable 
resources, hence availability is limited for all primary production system. Therefore the 
basic natural resources should be managed and utilized in a proper and judicious manner 
to get maximum production as well as minimizing the natural hazard. 

In view of the above statement, 30 Drought Prone Area Programme (DPAP) projects 
of Haryali First batch on watershed basis for District Bahraich were sanctioned in the year 
2003-04, by the ministry of Rural Development, Government of India, Department of Land 
Resources (DPAP section), New Delhi. Ten blocks out of a total fourteen blocks of the 
district were selected for the execution of the project work and these ten blocks are 
declared as the Drought Prone blocks of the district. These DPAP blocks of the districts are 
(1) Tejwapur (2) Kaisarganj (3) Jarwal (4) Mihipurwa (5) Nawabganj (6) Balaha (7) Shivpur 
(8) Mahasi (9) Phakharpur and (10) Huzurpur. Remaining four blocks of the district namely 

(1) Risiya (2) Chhitora (3) Prayagpur and (4) Vishesharganj, are the non-DPAP blocks. 

In Haryali first, 9th batch of DPAP Project, 30 villages have been taken as the project 
area from Bahraich district. Three Bhoomi Sanrakshan Adhikaris (BSAs) and their units are 
working and taking care of the project. In the project Haryali first of DPAP, Mr. Satish 
Chandra Srivastava, BSA-I and his unit, taking care of 09 projects namely (1) Jadawpur 

(2) Aladadpur (3) Godwa (4) Sutauii (5) Bhakkrauli Mungaspur, (6) Vijaipur (7) Bhopatpur 
(8) Himdipur and (9) Dikauli Kalasi. Mr. Bhola Prasad BSA-III and his unit was looking 12 
projects namely (1) Harsapur second (2) Gopiya (3) Lalpur Chandajhar (4) Govindur Pandit 
(5) Khaharniya (6) Gopalpur (7) Daljeetpurwa (8) Pakariya Diwan (9) Lakhaiya Kalan (10) 


Bhagwanpur & Neelaspur (11) Munirpur Kalan and (12) Khaira Dhaukal. Mr. D.K. 
Srivastava BSA-IV and his unit is looking 09 projects of DPAP namely (1) Bhati Kunda (2) 
Basantpur (3) Baikuntha (4) Terwa Alpi Migans, (5) Dhakerwa (6) Chandra Deepa (7) 
Navatala (8) Parsohana and (9) Bharijariya. 

It has been informed and checked in the records provided by BSAs, that all these 
three BSAs are covering on area of 15150.26 hectares of land in 30 projects of Haryali-I. 
For the execution of the project work an amount of Rs.09 crore has been sanctioned by the 
Ministry of Rural Development. Up to the mid-term of the project 45 percent amount of the 
total sanctioned amount has been released and distributed among all the three Project 
Implementing Agencies (PIAs) of the district according to the land size they are working on. 

In a project cycle, intermediate evaluation is necessary to check whether the 
proceedings are going-on in the right direction or not, whether Project Implementing 
Agency (PIA) is working according to the norms provided by the Government or not. After 
completion of the first phase of the project, Government realized to conduct a mid-term 
evaluation for the executed work and expenditure had been made so far. The Giri Institute 
of Development studies, Lucknow has been selected by the Department of Land 
Development and Water Resources, Govt, of Uttar Pradesh, for conduction a mid-term 
evaluation of executed work in district Bahraich. 

2. METHODOLOGY; 

This evaluation report of Bahraich district has been prepared mainly on the basis of 
intensive field survey and on the basis of records, documents and information collected 
from PIA and DRDA. A deep inquiry has been made by the evaluator regarding the soil and 
water conservation work, community organization work, Watershed Development Team 
(WDT), Watershed Association (WA), User Group, Self-Help Groups (SHG), Women Groups 
and their participation in the execution of project work. All the three watershed villages 
were made randomly and has been checked thoroughly. Some Chuck Dams (CDs), Chuck 
Road Bunds (CRBs), Peripheral Bunds (PBs), Lateral Bunds (LBs), Marginal Bunds (MBs), 
Soil Conservation Work, Community Development Work and Water Resources Work, etc. 
were checked carefully at the concerning watersheds and villages, which were executed by 
Project Implementation Agencies (PIAs) in the DPAP project. 
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Some vital photographs of chuck road bunds, soil and water conservation work, 
community development work and other structures completed from the work fund and 
community development fund were taken and placed in this report. Evaluator personally 
met with the Pradhans of the concerning villages and watersheds and enquired about the 
progress of the executed work by PIA, Evaluator also met with local farmers of the 
watershed areas and enquired about the progress and impact of the project in their areas. 
All the relevant informations and documents regarding the execution of watershed 
development work under the Drought Prone Area Programme (DPAP) have been gathered 
from concerning BSAs, namely, Mr. Satish Chandra Srivastava, BSA-I, Mr. Bhola Prasad, 
BSA-III and Mr. D.K. Srivastava, BSA-IV and their units at Bahraich district. 

3. AREA TO BE TREATED : 

The total areas, which has to be treated in 30 DPAP Projects of the Haryali First 
Batch on Watershed basis in Bahraich district is 15150.26 hectares. In the DPAP Projects of 
Haryali First, the 10 blocks of the district has to be cover. The total amount for the 
treatment of the entire project area by the Ministry of Rural Development is Rs.09 crore 
only (@ Rs.6000/- per hectare). The entire DPAP area of the district has been distributed 
among three Bhoomi Sanrakshan Adhikaris (BSAs) and their units. The total area which has 
to be treated by BSA-I and his units is 4572 hectares in 09 projects. It has been informed 
by BSA-I, Mr. S.C. Srivastava that his unit has covered an area of 2011.65 hectares of land 
so far, which is 44% of the total area they have to be treated. Remaining 2560.35 hectares 
would be covered in the second phase of the project (See Table I-A). 

On the other hand, the total area which has to be treated by BSA-III is 6000 
hectares in 12 projects, at the time of our field survey BSA-III Mr. Bhola Prasad has been 
transfered but he informed us that his unit has covered an area of 2604 hectares in 12 
projects of land so far, which is 43.40 per cent of the total area they have to be treated. 
Remaining 3396 hectares would be covered in the second phase of the project (Table 1-B). 
similarly BSA-IV, Mr. D.K. Srivastava, informed us that the total area. They have to cover is 
4578.26 hectares his unit has covered an area of 2025 hectares so far, which is 44.23 per 
cent of the total area to be covered. Remaining 2553.26 hectares of land they would treat 
in the second phase of the project (See table I-C). 
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Table 1-A : Watershed-wise Area to be Treated and Covered So Far 

District Bahrasch (Harvaii-D 


SI. 

No. 

Name of 

Watershed/Project 

Total Area to 
be Treated 
(in Ha.) 

Area 

Covered/Treated 
So Far (in Ha.) 

Remaining 
Area (in Ha.) 

Remark 

1 . 

Jadavpur 

508.00 

232.25 

275.75 

Under the 
Supervision of 
Mr. Satish 
Chandra 
Srivastava 
(BSA-I). 

2. 

Aldadpur 

504.00 

199.45 

304.55 

3. 

Godawa 

510.00 

197.40 

312.60 

4. 

Sulauli 

508.00 

241.55 

266.45 

5. 

Bhakhrauli Mungerpur 

506.00 

219.30 

286.70 

6. 

Vijaipur 

510.00 

224.60 

285.40 

7. 

Bhopatpur 

506.00 

239.50 

266.50 

8. 

Hindipur 

508.00 

228.70 

279.30 

9. 

Dikauli Kalan 

512.00 

228.90 

283.10 

Total 

4572.00 

2011.65 

2560.35 

Soruce : B.S.A.-I, DPAP Haryali First Distt. Ba 

iraich. 


Table-l-B : Watershed-wise Area to be treated And Covered So Far Distt 

Bahraich fHaryali First) 


SI. 

No. 

Name of 

Watershed/Project 

Total Area to 
be Treated 
(in Ha.) 

Area 

Covered/Treated 
So Far (in Ha.) 

Remaining 
Area (in Ha.) 

Remark 

1 . 

Harsapur second 

500.00 

217.00 

283.00 

Under the 
Supervision of 
Mr. Bhola 
Prasad(BSA- 
III). 

2. 

Gopiya 

500.00 

217.00 

283.00 

3. 

Lalpur Chandajhar 

500.00 

217.00 

283.00 

4. 

Govindpur Pandit 

500.00 

217.00 

283.00 

5. 

Kharhaniya 

500.00 

217.00 

283.00 

6. 

Gopalpur 

500.00 

217.00 

283.00 

7. 

Daljeetpurwa 

500.00 

217.00 

283.00 

8. 

Pakariya Diwan 

500.00 

217.00 

283.00 

9. 

Lakhainya Kalan 

500.00 

217.00 

283.00 

10. 

Bhagwanpur-vilaspur 

500.00 

217.00 

283.00 

11. 

Munirpur kalan 

500.00 

217.00 

283.00 

12. 

Khaira Dhaukal 

500.00 

217.00 

283.00 

Total 

6000.00 

2604.00 

3396.00 


Source : BSA-III DPAPn Haryali First Distt. Bahraich 
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Table 1-C: Watershed-wise Area to be Treated and Covered So Far 

Distt. Bahraich THarvali-n 


SI. 

No. 

Name of 

Watershed/Project 

Total Area to 
be Treated 
(in Ha.) 

Area 

Covered/Treated 
So Far (in Ha.) 

Remaining 
Area (in Ha.) 

Remark 

1 . 

Bhati Kunda 

508.40 

225.00 

283.40 

Under the 
Supervision of 
Mr. D.K. 
Srivastava 
(BSA-IV). 

2. 

Basantpur 

507.41 

225.00 

282.41 

3. 

Baikunth 

504.40 

225.00 

273.40 

4. 

Terwa Alpi Migars 

505.35 

225.00 

280.35 

5. 

Dhakerwa 

508.50 

225.00 

283.50 

6. 

Chandra Deepa 

511.70 

225.00 

286.70 

7. 

Navatala 

516.50 

225.00 

291.50 

8. 

Persohana 

509.00 

225.00 

284.00 

9. 

Banjaria 

507.00 

225.00 

282.00 


Total 

4578.26 

6640.65 

2553.26 

Grand Total 

15150.26 

6640.65 

8509.61 

Source : 

BSA-IV, DPAP 

Haryali First , Distt 

Bahraich. 


The office of the Bhoomi Sanrakshan Adhikaris of district Bahraich provided us three 
maps of the district, showing 09 projects in the Map-I, 12 projects of Haryali-I in the Map-II 
and 09 projects of Haryali First of the district. All these maps are showing 30 watershed 
villages of the district, where the work of Drought Prone Area Programme is in progress. 
These maps has been given in this report. 

4. STRUCTURE OF ORGANIZATION : 

At the time of evaluation (in September, 2006), the structure of organization working 
at DRDA level in district Bahraich was found as Mr. Som Nath Bind (Chief Development 
Officer), Mr. R.P. Uppadhyay (Project Officer). At the level of Project Implementation 
Agency (PIA), it has been found that three PIAs were working in the district to perform 
Haryali First of DPAP Project. The first PIA, under the supervision of BSA-I, Mr. S.C. 
Srivastava, who is controlling Mr. Ram Naresh Verma, working as Junior Engineer. It has 
been found that five Assistant Inspectors are working as field staff, namely (1) Mr. Sant Bax 
Singh (2) Mr. Shiv Prasad (3) Mr. Yogendra Kumar (4) Mr. Dina Nath Dubey (5) Mr. Kamla 
Prasad and (6) Mr. Ramesh Chandra (Table-2A), 




+H-* H i n imA 
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Table 2-A: A list of PIA Workers Under DPAP, Project of Haryali First 


Distt. Bahraich 


SI. Name of 
No. Watershed/Village 




5. Bhakhrauli Munqerpur 


Code No. of 
Watershed 


SM-38 


SM-38 


SM-36 


SM-36 



7. 

Bhopatpur 

8. 

Hindipur 

9. 

Dikauli Kalan 


SM-38 


Name of Assistant 
Inspector 


Mr. Sant Bux Singh 
Mr. Shiv Prasad 
Mr. Yogendra Kumar 

Mr. Shiv Prasad 

Mr. Kamla Fradad 
Mr. Deena Nath Dube\ 
Mr. Kamla Pradad 
Mr. Ramesh Chandra 
Mr. Deena Nath Dube 


Name of Junior 
Engineer 


Mr. Ram 
Naresh Verma 


Name of 
BSA-I 


Mr. Satish 
Chandra 
Srivastava 


Source : BSA-I, DPAP Haryali First, Bahraich 

The second PIA, under the supervision of BSA III, Mr. Bhola Prasad, who informed 
us that 12 projects are running under his supervision and Mr. K.P. Yadav and R.B. Yadav 
are Junior Engineers, having a team of 5 Assistant Inspectors. These Assistant Inspectors 
are (1) Mr. Aatma Prakash Chaudhari (2) Mr. Shyam Raj Saroj (3) Mr. Aditya Prakash 
Shukla (4) Mr. Naresh Chandra and (5) Mr. Kamlesh Kumar Rastogi Table-2 B. 


Table 2-B: A List of PIA Workers in DPAP Project Haryali First. 


District Bahraich 


SI. 

No. 

Name of watershed/ 
Village 

Code No. 
of 

Watershed 

Name of Assistant 
Inspectors in the project 

Name of Junior 
Engineer 

Name of 
BSA 

D 

Harkhapur 

GS-3 

Mr. Aatma Prakash Chaudhary 

Mr. K.P. Yadav 




GBS-9 |Mr. Aatma Prakash Chaudharyl Mr. K.P. Yadav 



3. Lalpur Chandajhar 


4. Govindpur Pandit 


5. Khairhaniya 


Gopalpur 


7. Daljeet Purwa 


8. Pakariya Diwan 


9. Lakhainya Kalan 




11. Manirpur Kalan 


12. Khaira Dhaukal 


GBS-9 Mr. Shyamraj Saro 


DBD-2 Mr. Shyamraj Saroj 


DBD-2 Mr. Aatma Prakash Chaudha 


DBD-2 Mr. Aatma Prakash Chaudha 


SM-9 Mr. Shyamraj Saroj 


SM-1 Mr. Aatma Prakash Chaudha 


SBDL-3 Mr. Aaditya Prakash Shukla 


SJ-7 Mr. Shyamraj Saroj 


SJ-7 Mr. Naresh Chandra 


SJ-7 Mr. Kamlesh Kumar Rastogi 


Mr. R.B. Yada 


Mr. R.B. Yada 


Mr. K.P. Yadav 


Mr. K.P. Yadav 


Mr. K.P. Yadav 


Mr. R.B. Yada 


Mr. R.B. Yada 


Mr. K.P. Yadav 


Mr. R.B. Yada 


Mr. R.B. Yadav 


Mr.Bhola 






Source : BSA-III, DPAP Haryali First, Bahraich. 





























12 


The third PIA, working under the supervision of BSA-IV, Mr. D.K. Srivastava, Mr. 
Srivastava informed us that Mr. Nirmal Kumar Verma, Junior Engineer is having a team of 8 
Assistant Inspectors in his project. All these Inspectors are looking the work of 09 projects 
of DPAP, Haryali First Project of the district Bahraich. Table~2C showing the project staff 
working under the control of BSA-IV. 


Tab!e2-C: A List of PIA Workers is DPAP Project Haryali First 

District Bahraich 


SI. 

No. 

Name of 

watershed/Village 

Code No. of 
Watershed 

Name of Assistant 
Inspectors in the project 

Name of Junior 
Engineer 

Name of 
BSA-V 

1. 

BhatiKunda 

SM-31 

Mr. Tilak Ram 

Mr. N.K.Verma 

Mr. D.K. 
Srivastava 

2. 

Basantpur 

SM-21 

Mr. Mithlesh Yadav 

3. 

Baikunth 

SM-23 

Mr. Bhrahanand Singh 

4. 

Terwa Ali Misra 

SJI-5 

Mr. Harish Chand Yadav 

5. 

Dhakerwa 

SJI-5 

Mr. Jagdhavi 

6. 

Chandra Deepa 

SJI-2 

Mr. Ram Milan 

7. 

Nawatala 

SJ-4 

Mr. B.K. Dubey 

8. 

Persohana 

SM-10 

Mr. B.K. Dubey 

9. 

Banja ria 

SJ-6 

Mr. Subhash Chandra 


source : BSA-IV, DPAP Haryali First, Bahraich. 


5. WATERSHED DEVELOPMENT TEAM (WDT) : 

The Watershed Development Team has been constituted in all the three units of 
DPAP project of Haryali First, under the supervision of Bhoomi Sanrakshan Adhikaris of the 
district Bahraich. The Watershed Development Team of BSA-I, comprises of four members 
altogether. The team leader Mr. Satish Chandra Srivastava BSA-I, denoted as President of 
the team and all other are denoted as member of the team. The member of the team are 
Mr. R.N. Verma, Mr. Ajay Shankar Pandey and Mr. Vinay Kumar, Watershed Development 
Team of BSA-III also comprises of four members. The team leader is Mr. Yogendra Singh, 
who is working as BSA-III in place of Mr. Bhola Pradad, who has been transferred and Mr. 
R.B. Yadav, Mr, Ajai Shankar Pandey and Mr. Vinay Kumar are the member of the team. 





Name of PIA 

Name of Members 

Post in WDT j 

Qualification and Department 


1. BSA-I of 

Mr. S.C. Srivastava 

President 

Dept, of Land Dev. (engineer) 

DPAP Haryali 

Mr. R.N. Verma 

Member 

Diploma in Civil Engineer 

First in 

Mr. Ajai Shankar Pandey 

Member 

M.A. in Economics DRDA 

Distt.Bahraich 

Mr. Vinay Kumar 

Member 

Scientist, Agri. Research Centre 


2. BSA-III of 
DPAP Haryali 
First in Distt. 
Bahraich 


3. BSA-IV of 
DPAP 
Haryali 
Frist in 
District 
Bahraich 


Mr. Yoqendra Singh President 

Mr. R.B. Yadav Member 

Mr. Ajay Shankar Pandey Member 

Mr. Vinay Kumar Member 

Mr. D.K. Srivastava President 

Mr. Nirmal Kumar Verma Member 

Mr. Trilok Ram Member 

Mr, Subhas Chandra Member 

Mr. Ram Milan Member 

Mr. V.S. Nath Member 

Mr. Udit Ojha Member 

Mr. H .C. Yadav Member 

Mr. U.K. Dwivedi Member 

Mr. R.P, Mishra Member 

Mr. Phool Chand Member 

Mr. B.N. Singh Member 

Mr. Mithelesh Yadav Member 


Land Dev. (Engineer) 

Land Dev. (Engineer) 

DRDA Bahraich 

Aqri. Research Centre 
3yr. Diploma in Engineering 
3yr. Dipioma in Engineering 

Intermediate 

B.Sc. (Agr.) 

B.Sc. (Agr.) 

M.A. 

Intermediate 

B.A. 

Intermediate 

B.A. 

Intermediate 

B.A,. 

Intermediate 


Mr. Mithelesh Yadav Member Intermediate 


Source : BSA-I,III and IV Office, Haryali First, Bahraich. 

The third team of watershed development which is working under the supervision of 
BSA-IV, who is the team leader. Other members of the team are Mr. N.K. Verma, Mr. Tilak 
Ram, Mr. Subhash Chandra, Mr. Ram Milan, Mr. Vishwas Nath, Mr. Udit Ojha, Mr. Harish 
Chandra Yadav, Mr. V.K. Dubedi, Mr. Rajendra Prasad Mishra, Mr. Phool Chandra, Mr. 
Brahma Nand Singh and Mr. Mithelesh Yadav (Table-3). 




District Watershed Advisory Committee has been formed in all the three Drought 
Prone Areas Programmes of Haryali First of district Bahraich. The total members of these 
committees are 8 in numbers. All the three BSAs are having the same members of the 
District Watershed Advisory Committee. Mr. R.P. Upadhyay (Project Director of Bahraich) is 
working as President in all three DPAP projects of the Hayrali in the district. All other 7 
members of the Advisory committee are denoted as the Member in Committee. These 
members are (1) Ajay Shankar Pandey (2) Mr. Yogindra Singh (3) Mr. Satish Chandra 
Srivastava (4) Mr. D.K. Srivastava (5) Mr. V.B. Singh (6) Mr. Makhan Lai and (7) Mr. Rajesh 
Kumar. The list of District Watershed Advisory Committee given in table-4. 
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Table-4 : A List of District Watershed Advisory Committee 
Harvali First, Bahraich 


SI. 

No. 

Name and Designation of the Officer 

Post 

Address 

1 . 

Mr. R.P. Upadhyay, P.D. 

President 

DRDA, Bahraich 

2. 

Mr. Ajay Shankar Pandey, PE 

Member 

DRDA, Bahraich 

3. 

Mr. Yogendra Singh BSA 

Member 

BSA, DPAP Bahraich 

tm 

Mr. Satish Chandra Srivastava, BSA 

Member 

BSA-I, DPAP Bahraich 

5. 

Mr. D.K. Srivastava (BSA) 

Member 

BSA, DPAP Bahraich 

6. 

Mr. V.B. Singh (Trainer) 

Member 

Krishi Vigyan, Bahraich 

7. 

Mr. Makhan Lai (BSA) 

Member 

BSA, Bahraich, Bahraich (Agr.) 

8. 

Mr. Rajesh Kumar BSA 

Member 

BSA, (Aqr) Nan para, Bahraich 


Soruce : BSA I-III and IV of DPAP of Haryali First, Bahraich. 


7. WATERSHED COMMITTEE AND ASSOCIATION fWC/WAl : 

Overall thirty Watershed Committee have been formed in Haryali first project of 
Drought Prone Area Programme (DPAP) of district Bahraich. One committee in each 
watershed is working in the district. Nine committees have been formed under the control 
of BSA-I, twelve committees have been constituted under the supervision of BSA-III and 
Nine Watershed Committees have been constituted under the supervision of BSA-IV, so 
every watershed village has one watershed committee in the district. Each watershed 
committee has a President and Secretary, working under the supervision of BSA and taking 
active part in the execution of the project work. It has been found that all these watershed 
committees and associations have been constituted according to watershed nroms laid by 
the Ministry of Rural Development, Government of India. 

It has been found that Watershed Committees and Watershed Association are well 
trained in watershed development work. The experts of watershed development work have 
given the training to all the members of Association. The subjects of the training were 
technical aspects of the project, enduring of the project, benefits of self-help groups and 
user-groups and technical knowledge of agricultural input etc. It has been informed that all 
the training to the members of watershed committees and association were provided by the 
experts of Watershed Management, under the supervision of all three BSAs by arranging 
training camps in the concerning villages. Project and Watershed-wise name of President 
and Secretary of Watershed Committee in Bahraich is given in Tables 5-A, 5-B and 5-C. 
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Table 5-A : Name of the President and Secretary of Watershed Committee, 

f-flarvaii First Distt. Bahraich 


Name of Village 

Code of 
Watershed 

Name of President 

Name of Secretary 

Jadavpur 

SM-38 

Mr. Ramesh Chandra Yadav 

Mr. Ram Lotan 

Aldadpur 

SM-38 

Smt. Tajendar Singh 

Mr. Santam Singh 

Godawa 

SM-38 

Smt. Rita Singh 

Mr. Amar Bahadur Singh 

Sulauli 

SM-36 

Smt. Sudarshan Singh 

Mr. Dhirendra Singh 

Bhakhrauli Mungerpur 

SM-36 

Mr. Om Prakash 

Mr. Ajmer Singh 

Vijaipur 

SM-36 

Mr. Budhi Sagar Gupta 

Mr. Hari Shankar Gupta 

Bhopatpur 

SM-40 

Mr. Dina Nath 

Mr. Hannu 

Hindipur 

SM-38 

Smt. Mukkosa Begam 

Mr. Sansad Husain 

Dikauli Kalan 

SM-38 

Mr. Udit Narayan 

Mr. Ashok Kumar Pandey 


Soruce : BSA-I, Haryali First, Bahraich 

Table 5-B Watershed-wise Name of the President & Secretar 
Watershed Committee, Harvaii Frist, Bahrach 


SI 

‘ Name of Village 

Code of 
Watershed 

Name of President 

Name of Secretary 

1. Harkhapur-II 

GS-3 

Smt. Kalawati 

Mr. Aatma Prakash Chaudha 

2. Gopiya 

GBS-9 

Smt. Kiralwati 

Mr. Shyam Raj Saron 

3. Lalpur Chandajhar 

GBS-9 

Mr. Biharilal 

Mr. Shyam Raj Saron 

4. Govindpur Pandit 

DBD-2 

Mr. Jainab 

Mr. Shyam Raj Saron 

5. Khairhaniya 

DBD-2 

Mr. Kanhailal Chaudhary 

Mr. Aatma Prakash Chaudha 

6. Gopalpur 

DBD-2 

Mr. Saadat Ali 

Mr. Aatma Prakash Chaudha 

7. Daljeet Purwa 

SM-1 

Smt. Jamila Begum 

Mr. Shyam Raj Saron 

8. Pakariya Diwan 

SM-1 

Mr. Kishan Kumar Yadav 

Mr. Shyam Raj Saron 

9. Lakhainya Kalan 

SBDL-3 

Smt. Rukmani 

Mr. Aditya Prakash Shukla 

10. Bhagwanpur Vilaspur 

SJ-7 

Mr. Babu Ram 

Mr. Shyam Raj Saron 

11. Manirpur Kalan 

SJ-7 

Smt. Chabi Rani 

Mr. Harish Chandra 

12. Khaira Dhaukal 

SJ-7 

Mr. Suresh K. Verma 



Source : BSA-III DPAP Haryali First, Bahraich 

Table 5-C : Watershed-wise Name of the President & Secretar 
Committee, Harvaii Frist, Bahrach 


of Watershed 


Name of Village 

Code of 
Watershed 

Name of President 

Name of Secretary 

BhatiKunda 

SM-31 

Smt. Kusum 

Mr. Tilak Ram 

Basantpur 

SM-29 

Mr. Shyamlal Yadav 

Smt. Methlesh Yadav 

Baikunth 

SM-23 

Smt. Poonam Singh 

Mr. Birnala Nand Singh 

Terwa Ali Misra 

SJI-5 

Mr. Ram Kumar Shukla 

Mr. Harish Chandra Yadav 

Dhakerwa 

SJI-5 

Smt. Saroi Verma 

Mr. Jagdhari 

Chandra Deepa 

SGI-2 

Mr. Devi Narain Singh 

Mr. Ram Milan 

Nawatala 

SJ-4 

Mr. Bhugoo Ram 

Mr. B.K. Dwivedi 

Persohana 

SM-10 

Smt. Ram Sawari Devi 

Mr. B.K. Dwivedi 

Banjaria 

SJ-16 

Smt. Anita Mishra 

Mr. Subhash Chandra 


Soruce ; BSATV DPAP Haryali First, Bahraich. 


■■■■ 





DEVELOPMENT FUND 


Watershed Committee and Association accounts have been opened under the 
Drought Prone Area Programme (DPAP) in all three projects of the district. According to the 
documents provided by the BSAs, it has been found that BSA-I of Hariyali First has opened 
this account in OBC Bank in Bahraich district. BSA-III has informed that he has opened 
Watershed Committee Account in four Banks in the district namely (1) Bank of India, (2) 
O.B.C. Bank (3) Gramin Bank and (4) Allahabad Bank. BSA-IV has opened this account in 
Punjab National Bank, Bahraich. The document has been checked these have been given 
by the BSAs of the district and found that 30 accounts have been opened for every project. 
BSA-I informed as that 09 accounts of WC in which a sum of Rs.121.50 lakh, has been 
deposited. BSA-III opened 12 WC accounts having Rs.162 lakh were deposited while BSA- 
IV has opened 09 WC accounts in Punjab National Bank and deposited a sum of 
Rs.l21.50lakh. So in all 30 watershed accounts were having a sum of Rs.405.00 lakh 
deposited in the above mentioned Banks. Particulars of WC/WA accounts under BSA-I is 
given in Table 6-A and under BSA-III and BSA-IV is given in Table. 6-B and 6-C. 

Table 6-A : Particulars of WC/WA Accounts Under BSA-I 





SN. 

Item 

Unit' 


1 

Number of Watershed Committee 

Number 


Number of WC Accounts 

Number 






Balance (if any) Rs. in Lakh Nil 

Soruce : BSA-I DPAP Haryaii First, Bahraich 

Table 6-B: Particulars of WC/WA Accounts Under BSA-III 


SN. 

Item 

Units 


Name of the Bank 

1 . 

Number of Watershed Committee 


12 

Bank of India 

2. 

Number of WC Accounts 

mmm 

12 

OBC Bank 

3. 

Amount Released 

Rs, in Lakh 

162.00 

SGB Bank 

4. 

Expenditure 

Rs. in Lakh 

162.00 

Allahabad Bank 


Soruce : BSA-III DPAP Haryaii First, Bahraich 
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Table 6-C: Particulars of WC/WA Accounts Under BSA-IV 


SN. 


Item 


Units 


5. 


Number of Watershed Committee 


Number 


Number of WC Accounts 


Number 


Amount Released 


Rs. in Lakh 


Expenditure 


Rs. in Lakh 


Balance (if any) 


Rs. in Lakh 


Soruce : BSA-IV DPAP Haryali First, Bahraich 


Quantity 

09 

09 

121.500 

121.500 

Nil 


Name of the Bank 


Punjab National Bank, 
Bahraich 


Watershed DeveloOpment Fund Accounts were opened for 30 watersheds in Haryali 
first of DPAP Project in Bahraich district on OBC Bank and Punjab National Bank BSA-I Mr, 
Satish Chandra Srivastava informed us that he has deposited an amount of Rs. 3.12 lakh in 
OBC Bank, BSA-III deposited an amount of Rs.92500.00 in OBC Bank and BSA-IV has 
deposited an amount of Rs. 4500.00 in Punjab National Bank, Bahraich. The detail of 
Watershed Development Fund Account has been given in Table-7. 

Table -7 : Detail of Watershed Development Fund Account of Harvali First 

of DPAP in Bahraich 


SI. 

No. 

Item 

Quantity 

Name of the Bank 

Account 
Opened on 
(Date/Mon/Yr) 

1 . 

Number of WDF Account 

09 

OBC Bank, Bahraich 

April, 2006 

2. 

Number of Watershed 

09 

3. 

Deposited Amount (Rs.) 

3,12,000,00 

4. 

Interest (if any) 

- 


5. 

Total Balance (Rs.) 

- 

1 . 

Number of WDF Account 

12 

OBC Bank, Bahraich 

2003-06 

2. 

Number of Watershed 

12 

3. 

Deposited Amount (Rs.) 

92,5000.00 

4. 


- 

5. 

Total Balance (Rs.) 

99,550.00 

1 . 

Number of WDF Account 

09 

Punjab National Bank, 
Bahraich 

— 

2. 

Number of Watershed 

09 

3. 

Deposited Amount (Rs.) 

4500.00 

4. 

Interest (if any) 

- 

5. 

Total Balance (Rs.) 

4500.00 


Source: BSA Units-I, III and IV, Haryali First, Bahraich. 


This watershed development fund would be utilized in the maintenance of assets on 
community land for common use after completion of project work taken up for individual 
benefits shall not be eligible for repair or maintenance out of this fund. 



























The role of women in the execution of DPAP project work was not significant in the 
Bahraich district. , Although, Project Implementation Agency (PIA) with the help of 
Watershed Development Team (WDT) had made their efforts to make active and positive 
involvement of women in the execution of project work. BSA-I Mr. Satish Chandra 
Srivastava informed us that women are taking active part and playing important role in 
Watershed Committees. Smt. Tajendar Kaur, Smt. Rita Singh, Smt. Sudarshan Singh, Smt. 
Mukkosa Begam are the President of Watershed Committees (Table 5-A). Again Smt. 
Kalawati, Smt. Kiralwati, Smt. Jamila Begam, Smt. Rukmani, Smt. Chabi Rani, smt. Kusuma, 
Smt. Poonam Singh, Smt. Saroj Verma, Smt. Ram Sawasi Devi and Smt. Anita Mishra are 
the President of Watershed Committee of BSA-III and IV, while Smt. Mithlesh Yadav 
working as Secretary of the Watershed Committee of BSA-IV (See Table 5-B and 5-C). All 
these women are working actively in their watershed villages and taking active part in the 
project activities of their areas. However, no female worker or labour was found to be 
involved in the execution of soil conservation work or community development work in the 
project. It has been informed by BSAs that they are trying to construct few new female 
self-help groups in their areas. Inspite of these efforts a bit more emphasis is required from 
the Project Implementation Agencies (PIAs), Watershed Development Teams (WDTs) and 
District Rural Development Authority (DRDA) in this direction. 


iMl 1 . 1 U ryflvijyfqlBil =H JlcikMII 


It has been informed by the BSAs that under the supervision .of Project 
Implementation Agency (PIA), 40 Watershed Committees, 200 User's Groups and 40 Self- 
Help Groups have been constituted in this DPAP project of Haryali First in Bahraich district. 
The Watershed User's Groups have been narmed in the watershed areas, with the help of 
Watershed Development Team (WDT). All the members of these groups having their land 
holding within the watershed areas. A sum of Rs.4, 19,000/- has been fixed in the Banks as 
Watershed Development Fund for a period of 4 years for the repair and maintenance and 
other required and necessary work, after the completion of the project. 

It has been found that 25 Self-Help Groups were constituted by the three Project 
Implementing Agencies (PIAs) with the help of Watershed Development Team in the 
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Watershed areas of Bahraich district. It has been found that all the members of Users and 


Self-Help Groups were trained in maintenance of soil and water conservation work. They 
have also taken part in executed work of the DPAP at field level by performing physical 
labour on field or by arranging labour for measurement work. As far as total number of 
SHGs are concerned/ 25 SHGs have been constituted in 30 watershed areas. According to 
the norms, about 50 per cent of villagers , i.e., who are directly or indirectly dependent on 
the watershed should generally be enrolled as members of at least one self-help group. So 
more emphasis is required on constituting sizeable number of self-help groups in the 
watershed areas of district Bahraich. It has also been found that the President and 


Secretary of the SHGs were not properly maintaining the records of SHGs. The records of 
each SHG, i.e. meeting registers, bank pass books, personal pass book of individual 
member of the group and proceeding register, etc. should be checked by watershed 
development team, every month and should be kept up-to-date. No loan has been to any 
SHG from revolving fund so far. The details of 25 self-help Groups have been given in 
Table 8-A, 8-B and 8-C. 


Table 8-A : Details of SHG in DPAP-I Bahraich 


SI. 

No. 

Name of the village 

Name of SHG 

Name of the 
President 

Total No. of 
Members 

Loan Given from 
Revolving Fund 

1. 

Jadavpur 

Azad SHG 



— 

2. 

Aldadpur 

Adarsh Dairy SHG 

Fateh Bahadur 

7 

— 

mi 

Godawa 

Shivam SHG 

Som Nath 

9 

— 

Efl 

Sulauli 

Bajrang SHG 

Bajrang Singh 

10 

— 

5. 

Bhakhrauli Mungerpur 

Maa Sherawali SHG 

Santosh Verma 

12 

— 

■ 

Vijaipur 

l:«lld!lcM 

Radhey Shyam 

12 

— 

m 

Bhopatpur 

Ambedkar SHG 

Parasnath 

12 

— 

8. 

Hindipur 

Nindipur SHG 

Samod Husain 

10 

— 

9. 

Dikauli Kalan 

Aarti SHG 

Karuna shankar 

13 

— 

Total 

9 

9 

97 

Nil 



Source: BSA-I, Haryali First, DPAP Unit, Bahra 


ich. 


Nil 
































20 


Table 8-B : Details of SHG In Harvali First DPAP-III Bahraich 


SI. 

No. 

Name of the village 

Name of SHG 

Name of the 
President 

Total No. of 
Members 

Loan Given from 
Revolving Fund 

1 . 

Harkhapur-II 

Harkhapur SHG 

Vijai Kumar 

10 

— 

2. 

Gopiya 

Lalpur SHG 

Lalmohan 

11 

— 

3. 

Lalpur Chandajhar 

Govindpur SHG 

Prem Yadav 

12 

— 

4. 

Govindpur Pandit 

Gopia SHG 

Shakur Khan 

11 

— 

5. 

Khairhaniya 

Khairharia SHG 

Mubarak ali 

12 

— 

6. 

Gopalpur 

Gopalpur SHG 

Abbas ali 

10 

— 


Daljeet Purwa 

Daljeet SHG 

Vi rendra 

11 

— 

8. 

Pakariya Diwan 

Pakariya SHG 

Stayad Husain 

12 

— 


Lakhainya Kalan 

Lakhainya SHG 

Sadiq Ali 

10 

— 

10. 

Bhagwanpur Vilaspur 

Bhagwan SHG 

Ram Prasad 

11 

— 

11. 

Manirpur Kalan 

Manirpur SHG 

Ram Prasad 

11 

— 

12. 

Khaira Dhaukal 

Khaira SHG 

Awadesh Ram 

12 

— 

Total 

12 

12 

132 

Nil 


Source: BSA-III, Haryali First, DPAP Unit, Bahraich. 


Table 8-C : Details of SHG in DPAP-IV Harvali First Bahraich 


SI. 

No. 

Name of the village 

Name of SHG 

Name of the 
President 

Total No. of 
Members 

Loan Given from 
Revolving Fund 

1. 

BhatiKunda 

Sewa Sahayata Samoot 

Shiv Prasad 

9 

— 

m 


Sewa Sahayata Samoot 

Choolilal 

14 

— 

EM 

Baikunth 

- 

- 

- 

— 

4. 

Terwa Ali Misra 

Saraswati Mahila 

Samoor 

Vijay Laxmi 

12 

— 

5. 

Dhakerwa 

- 

- 

- 

— 


msmusBrnsm 

- 

- 

- 

— 

9 

Nawatala 

mSSmmm 

Smt. Raj Kumari 

13 

— 

8. 

Persohana 

~ 

- 

- 

— 

9. 

Banjaria 

~ 

- 

- 

— 

Total 

4 

4 

48 

Nil 


Source : BSA-IV DPAP Haryali first, Bahraich. 


10. NURSERY AND PLANTATION WORK : 

It has been informed by the Project Implementing Agencies (PIAs) that nursery has 
not been developed in any Watershed area of the project Haryali First. However, plantation 
work has been performed through extension method by local farmers in all the 30 
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watersheds areas. Different kinds of plants and fruit bearing plants like mango, guava, 
anwla, lemon, sagaun, gold mohar, jatroga, karaunda, popular etc. were plated by all the 
three PIAs of DPAP project of Haryali first in the district Bahraich. The number of plants 
planted under DPAP by all the three units in 30 watershed villages are given in table 9-A, 9- 
B and 9-C. 

Table 9-A : Number of Plants Planted Under DPAP in Distt. Bahraich 






9. pikauli Kalan 


Total 


20 


2 


2 


2000 20 1200 


140 9999 700 


Source: BSA-I, DPAP, Haryali First, Bahraich. 


4520 


4212 


4520 


4520 



2000 


420 16751 


9 


900 


6300 41322 


1. Harkhapur-II 


2. Gopiya 400_ 

3. t? lpu !; 500 

Chandaihar 


4. Govindpur Pandit 300 


Table 9-B : Number of Plants Planted Under DPAP in Distt. Bahraich 


Details of Plants and Fruit Bearing Plants (in Number 


Gold 

Lemon Sagaun |^ ohar Jatrofu Karauda 





350 300 


200 300 



11. Manirpur Kalan 


12. Khaira Dhaukal 
Total 


400 300 100 - 100 - 600 

300 250 380 220__j^ 350_ 

~521Q 3050 2880 - 4420 - 2845 

Source: BSA-III, DPAP, Haryali First, Bahraich. 
Amount spent on Nursery or plants so far Rs. 3.122 


1500 


1500 

18405 
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Table 9-C : Number of Plants Planted Under DPAP in Distt. Bahraich 


SI. 

No 


1 

2 

1 

4 


8 

9 


8. TRAINING, EXTENSION AND PUBLICITY : | 

A total amount of Rs.13.50 lakh has been released to all three DPAP units of Haryali 
First batch of Bahraich. DPAP Unit-I has got an amount of Rs.4.05 lakhs Unit-Ill has got an 
amount of Rs.5.40 lakhs and Unit-IV has got an amount of Rs. 4.05 lakh for training 1 

programme. It has been informed by the PIAs that all trainings were organized through 
publicity, extension method and by organizing camps at watershed village level. All the 
funds were utilized. No details of training programmes were provided by any-PIA to us. 

They have informed us that vocational, technical and the benefits of Self-Help Group were 
taught in the training programmes, conducted at village level, (photoplate-1 and 2). 

As far as publicity and extension work is concerned, it has been observed that the 
attention paid by all three DPAP units of Bahraich was not sufficient. A little work has been 
performed in this direction so far. It is advisable that banners, hoardings, boards and 
paintings of slogans, showing details of the project programme and its benefits, should be 


Harvali First 


Name of Watershed/ 
Village 


BhatiKunda 


Basantpur 


Baikunth 


Terwa Ali Misra 


Dhakerwa 


Chandra Deepa 


Nawatala 


Persohana 


Banjaria 


Total 


Grand Total 


Details of Plan 


Mango 


200 


200 


Awala 


Guava 


Lemon 


:s and Fruit Bearing Plants (in Number) 


Sagaun 


1000 


200 


1000 


1000 


1000 


1000 


1000 


1000 


1000 


8200 


9172 4600 3580 1420 29371 140 14844 700 


Gold 

Mohar 


Jatrofu 


1000 


1000 


2000 


Karauda 


Popular 


6300 


Total 


2000 

1200 


1000 


1000 


1000 


1000 


100 


1200 


1000 


10400 


70127 


Source: BSA-IV, DPAP, Haryali First, Bahraich. 
Amount spent plants, so frar Rs. 2, 55, 000. 00 



















placed in the concerning watershed villages at the right place. It develops a good 


atmosphere for the watershed development programme in the project area. 


9. DETAILS OF COMMUNITY ORGANIZATION WORK 


The information regarding the community organization work has been gathered 


from the records of Bhoomi Sanrakshan Adhikaris (BSAs) of the district and has been 


checked on the spot by making a field visit. It has been found that different types of 


community development work, such as, community roads, plantation, handpumps, 


repairing of wells, small over bridge ( Puliya ) and Sampark Marg, etc. were performed by 


all the three BSAs in all 30 watershed villages according to the local requirement and 


norms provided by the government. A total amount of Rs.22.50 lakh has been spent on 


community development work upto the time of mid-term evaluation, i.e. September 


2006 in all 30 watershed villages. All the three BSAs of DPAP provided us the detail of 


work performed by them and their units in the watershed villages. The details of 


community organization work and expenditure made on them is given in Tables 10-A, 


10-B and 10-C. 


Table 10-A : Details of Community Organisation Work in DPAP Harvali-I (BSA-I1 



SI. 

No. 

1. I Jadavpur 


2 . Aldadpur 

Godawa 


Sulauli 


Bhakhrauli Munqerpur 


6. Vijaipur 


Bhopatpur 


Hindipur 


Dikauli Kalan 


Total 


Executed Work/Renovation work 


Community road, Handpump 


Community road, Handpump 
Community road, Handpump 


Community road, Handpum 


Community road, Handpum 


Community road, Handpum 


Community road, Handpum 


Community road, Handpum 


, Handpump 


hhib 


Source: BSA-I, DPAP, Haryali First Bahraich. 






r 





















Photoplate- 1 : A Training camp at Pakaria Deewan Watershed 
Haryali-1, Sultanpur 


Photoplate-2 : A Training camp at Gaura Pipara Watershed 
Haryali-1, Sultanpur 


Table 10-B : Details of Community Organisation Work in DPAP Harvali-I fBSA-I 


Name of 

Watershed/village 



Gopiya 


Lalpur Chandaihar 


Khairahania 



Executed Work/Renovation work 

Expenditure 
(Rs.in Lakh) 

Repairing of 5 wells, 5 Handpumps 

75000 

1070m. CRB, Repairing of 1 well 

75000 

1075m. CRB, Repairing of 1 well 

75000 

98m. CRB, Repairing of 1 well & Handpumps 

75000 

438m. CRB 1 well, plateform 

75000 


Daljeet Purwa 
Pakariya Diwan 


950 m. CRB, 3 well repaired, 3 Handpumps 


75000 


75000 


Bm 

438m. CRB, 1 well repaired, 3 Handpumps, 1 
plateform 

75000 

9. 

Bhagwanpur Vilaspur 

720m. CRB, 3 well repaired 

75000 

10. 

Manirpur Kalan 

450m. CRB, 1 well repaired 

75000 

11. 

Govindpur Pandit 

485m. CRB,1 plateform, 1 well, schools floor 

75000 

12. 

Khaira Dhankal 

540m. CRB, 3 well repaired 

75000 


Total 


900,000 



Source: BSA-III, DPAP, Haryali First Bahraich. 


Table 10-C : Details of Community Organisation Work in DPAP Harvali-I fBSA-11 




Name of Watershed 


Executed Work/Renovation work 


BhatiKunda 


Basantpur 


Baikunth 


Terwa Ali Misra 


5. 

Dhakerwa 

6. 

Chandra Deepa 

7. 

Nawatala 

8. 

Persohana 

m 

Banjaria 



870m. CRB, 5 Pressure Handpipe 


890m. CRB, 5 Pressure Handpipe 


900m. CRB, 5 Pressure Handpipe 


850m. CRB, 5 Pressure Handpipe 


854m. CRB, 5 Pressure Handpipe 


760m. CRB, 5 Pressure Handpipe 


1 well repair, 5 Pressure Handpipe 


937m. CRB, 5 Pressure Handpipe 


838m. CRB, 5 Pressure Handpipe 


Total 


Grand Total 


Source: BSA-IV, DPAP, Haryali First Bahraich. 


The total amount sanctioned for the completion of Community development work in 
all the 30 watershed areas of DPAP project of Haryali first in district Bahraich was Rs.22.500 
lakh. This amount has been distributed among three DPAP units of the district, according to 
the size of work allotted to them. B.S.A.-I was having an amount of Rs. 6.75 lakh for 09 
watershed villages, BSA-III was having an amount of Rs, 9.0 lakhs for 12 watershed villages 
and BSA-IV was having an amount of Rs.6.70 lakhs for 09 watershed villages. All these 
community development amount have been spent on the Community Development work, 
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Photoplate-4 : A Floor of a school at GovindpurPandit 
(C.D.Fund) Rs. 24,000/=, 


Photoplate- 3 : A Platefrom of Govindpur watershed (C.D.Fund) 
Rs. 36,000/=, Haryali-I 





Photoplate- 5 : Plantation work, Basantpur village, Haryali-I, Bahraich 


Photoplate-6 : Handpump, Jadavpur, (C.D.Fund) Rs.25000/=, Haryali-I 
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We have checked some of the work, which have been performed by PIA from 
community development fund in different watershed villages of Bahraich district A 
plateform which has been performed in Haryali-I of the DPAP (photoplate-3) in Govindpur 
Pandit watershed village with a cost of Rs.36000/- found intect. The floor of a school in 
Govindpur Pandit Watershed were constructed from the C.D. fund in Rs. 24000/- 
(phtotoplate-4) was checked. The plants of Jatrofa were planted in Basantpur (photoplate- 
5) and a handpurrip from C.D. fund was installed in Jadavpur watershed with a cost of 
Rs.2500/- (photoplate-6). The performance of community development work by all the 
three PIAs was found satisfactory. 

10 - SOILA ND WATER CONSERVATION WORK. SUSTAINABLE 
DEVELOPMENT A IMP PERFORMANCE QF PIA : 

An intensive field survey has been made to examine the sustainable development of 
the project area of DPAP, Haryali-I and overall performance of Project Implementation 
Agency (PIA), these were shown by them on papers. All the records and maps relating to 
the drought prone areas programme were checked carefully on the spot. It has been 
found that the ravines and slopes are not steep and deep in any village of the district 
Bahrarich, but the rolling and undulating topography with light slopes resulted in soil and 
water erosion and salutation into reservoir. Under the soil and water conservation work 
check dams, chuck Bund (CKB), contour Bunds (SB), Marginal Bund (MB), Plantation and 
Kharanja work, Peripheral Bund (PB), ponds etc. were constructed to resolve this problem. 

The total amount of work fund to all these three PIAs which has been sanctioned to 
execute soil and water conservation work was Rs.333.00 lakhs. This amount has been 
distributed among three DPAP units of Haryali first, according to area they have got to 
treat. BSA-I Mr. Satish Chandra Srivastava has allotted an amount of Rs.99.90 lakhs for 09 
project areas, BSA-HI Mr. Yoginder Singh allotted an amount of Rs.133.20 to treat 12 
projects and BSA-IV, Mr. D.K. Srivastava has been allotted an amount of Rs.99.90 lakhs to 
treat 09 watershed villages of Hariyali project first in district Bahraich. The detail of work 
executed and expenditure made on them are given in Table 11-A, 11-B and 11-C. 
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Table-ll-A : Details of Soil and Watershed Conservation Work 

HarivalS First 


SN. 

Watershed/ 
Project Name 

1 . 

Jadavpur 

2. 

Aldadpur 

3. 

Godawa 

4. 

Sulauli 

5. 

Bhakhrauli 

Munqerpur 

6. 

Vijaipur 


Executed work (upto 05-06 


Peri feral Water l Expenc ^ ! j 


Check Chuck Counter Marginal Field nl ... D * n ure 

n. Plantation Bund Resource _ 


Dam Bund Bund Bund Bund 

(C,D.) (CKB) (CB) (FB) (FB) 

3050 2567 9554 

1446 3016 11128 - 

2750 4000 14815 

3185 1273 11240 


(P.F.B.) Work 


4520 

4520 

4520 

4520 


4520 800 




Rs. (in 
lakh) 
11.10 
11.10 
11.10 
11.10 


Source: BSA-I, DPAP, Haryali First, Bahraich 


Table-ll-B : Details of Soil and Watershed Conservation Work 


Harivaii First Project 



m 

Gopalpur 

6. 

Daljeet Purwa 

m 


8. 

Lakhainya Kalan 

9. 


10. 

Manirpur Kalan 

11. 

Khaira Dhaukal 

12. 

Khaira Dhankal 


Total 


3395 

32348 

soruce 


15855 


9579 


6517 11986 - 

18855 78506 - - 

BSA-III DPAP Haryali First, Bahraich. 


12212 


11.10 

133.20 


r 































































Photoplate-8 : A Pond of Jadavpur, Haryali-I work fund Rs.1.13 Lakh 


Photoplate-7 : A Pond of GovindpurPandit, Haryali-I work fund Rs.4.11 Lakh 



Photoplate-9 : A Pond of Basantpur, Haryali I work fund Rs.2.00 Lakh 


Photoplate-10 : M.B. Jadavpur, Block Tejwapur work fund Rs.l5,043/ : 



Photoplate-11 : Construction of Pulia (3), Haryali-I Govindpur Pandit 
(W.F.) Rs.1.23 Lakh 


Photoplate-12 : Marginal Bund (M.B.), Jadavpur Haryali-I (work fund) 
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Table-ll-C : Details of Soli and Watershed Conservation Work 

Hariyali First 


SN. 

Watershed/ 
Project Name 

Executed work (upto 05-06 

any other 

drain 

(specify) 

Water 

Resource 

Work 

Expendii 

ure 

Rs. (in 
lakh) 

Check 

Dam 

(C.D.) 

Chuck 

Bund 

(CKB) 

Counter 

Bund 

(CB) 

Margina 

1 Bund 
(FB) 

Field 

Bund 

(FB) 

Plantati 
on No 

1. 

BhatiKunda 

- 

4645 

10115 

11341 

- 

- 

2 ^feiiir 

1 

11.10 

2. 

Basantpur 

- 

2059 

- 

9056 

- 

1500 

- 

4 

11.10 

3. 

Baikunth 

1 

2408 

- 

13722 

- 

- 

2190/aiw 

2 

11.10 

4. 

Terwa Ali Misra 

- 

4998 

- 

12053 

- 

- 

- 

1 

11.10 

5. 

Dhakerwa 

- 

54217 

- 

16196 

- 

- 

- 

1 



im 

- 

3062 

5293 

16311 

- 

- 

- 

1 

11.10 

7. 

Nawatala 

- 

3885 

- 

14498 

- 

- 

2 

1 

11.10 



- 

5603 

- 

15172 

- 

- 

- 

- 

11.10 


BBil 

- 

5661 

- 

17910 

- 

- 

- 

2 

MSSm 

Total 

1 

37748 


m 

IB 

- 

1 

1 

n 

99.90 

Grand Total 

g 



EES 

& 

42091 

14402 

45 

333.00 


Source : BSA-IV DPAP Haryali First, Bahraich. 


Evaluator checked sine soil and water conservation work like Ponds. Marginal Bunds, 
Puliya etc. See Photoplate 7 to 12). The soil and water conservation work were perforemd 
by 3 PIAs, found satisfactory. 

II. PHYSICAL AND FINANCIAL ACHIEVEMENTS : 

Under the Drought Prone Areas Programme (DPAP), Haryali-I the entire physical targeted 
area is 15,000.00 hectares and the total amount sanctioned for the treatment of this entire 
area is (@ Rs. 6000. 00 per hectare) Rs. 900.00 Lakhs for district Bahraich. The total amount 
released upto mid-term is Rs.405.00 lakhs. Out of this released amount a sum of Rs.121.50 
lakh has been received by BSA-I and a sum of Rs. 162.00 lakhs has been received by BSA- 

III. BSA-IV has received a sum of Rs.121.50 lakhs to achieve this target in three 
installments. BSA-I has and his unit is dealing with a physical target of 4572 hectares in 
areas, BSA-III and his unit dealing with a physical target of 6000 hectares in 12 
watershed villages while BSA-IV is dealing along with and his unit 4500 hectares in 9 
watershed villages. BSA-I has informed us that they have treated 2011.65 hectares, 





















BSA-III and his unit has treated an area 2604.00 hectares and BSA-IV informed us that 
they have achieved an area of 2025.00 hectares so far. The records provided by all the 
three BSAs of DPAP unit Bahraich, shows that entire money has been exhausted in 
performing the job. The physical and financial targets and achievements has been 
given in Table 12-A, 12-B and !2-C, 

Table 12-A: Physical and financial Achievement of Harvali First 



Name of Watershed/Proejct 


Target 

Physical - ] Financial 


Achievement 



1. Jadavpur 


2. Aldadpur 


3. Godawa 


(Ha.) 


508.00 



(Rs. in lakh) 


30.00 232.25 




WiTU 


5. Bhakhrauli Mungerpur 


510.00 


508.00 


506.00 


199.45 


30.00 197.40 


30.00 241.55 


30.00 219.30 


9. Dikauli Kalan 


512.00 


4572.00 


30.00 


270.00 2011.65 


121.50 2560.35 148.50 


Source: BSA-I, DPAP, Haryali First, Bahraich. 
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Bhopatpur 

506.00 

30.00 

239.50 

13.50 

266.50 

16.50 


m 



30.00 

228.70 

13.50 

279.30 




































sical and Financial Achievement of Harvali First 


Achievement 


Balance 



10. Harkhapur-II 


11. Gopiya 


12. Lalpur Chandajhar 


13. Khairahania 


14. Gopalpur 


15. 

Daljeet Purwa 

16. 

Pakariya Diwan 

17. 

Lakhainya Kaian 



Manirpur Kalan 


. Khaira Dhaukal 


21. Khaira Dhankal 


Total 


30.00 


30.00 


500.00 30.00 


500.00 | 30.00 217.00 

0 2604.00 


Source : BSA-III, DPAP, Haryali First, Bahraich. 


500.00 


Table 12-C: Physical and Financial Achievement fupto 2005-06 


Target 


Achievement 


Balance 


Name of Watershed/Proejct p 



22. BhatiKunda 


23. Basantpur 


24. Baikunth 


26. 

Dhakerwa 

27. 

Chandra Deepa 

28. 

Nawatala 

29. 

Persohana 

30. 

Banjaria 

Total 


Grand Total 



121.50 


405.00 


Source : BSA-IV, DPAP, Haryali First, Bahraich 


8431.65 495.00 




A total amount of Rs.405.00 lakh has been released to DRDA by the Government 
for the execution of DPAP project in 30 projects of Hayrali-I, district Bahraich. This 


r 
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amount has been distributed to three BSAs of DPAP in the district, according to the size 
of area they are dealing with, A sum of Rs.221.500 lakh has been given to BSA-I, a sum 
of Rs. 162.00 lakh has been allotted to BSA-III and a sum of Rs.121.50 lakh has been 
given to BSA-IV, of DPAP to perform the activities of DPAP in their respective watershed 
villages. All the three BSAs have divided this amount into four heads, according to 
norms provided by the government, i.e. (i) work component, (ii) community 
development, (iii) training expenses, and (iv) administrative expenses. Work-wise and 
DPAP Unit-wise distribution of funds, expenditure made and balance amount upto 
November 2005 is given in Tables 13-A, 13-B and 13-C. 

It has been found that all the funds, those were allotted for execution of project 
work were properly utilized and the financial records of the accounts were found well 
maintained by all the three BSAs of DPAP units of the district. The details of the 
expenditure on items like work component, community development and training 
programmes have also been provided to us, which has described above in the report. 
Only the details of administrative expenses were not provided. 


Table 13-A : Total Amount Received and Total Expenditure Made on the 
Project. Distt Bahraich. Harvali First fupto 2005-06) 


SI. 

No. 

Items 

Amount Received 
(Rs. in lakhs) 

Expenditure 
(Rs. in lakhs) 

Remaining 

Amount 

(Rs.) 

1. 

Work Component 

99.90 

99.90 

Nil 

2. 

Community Development 

6.75 

6.75 

Nil 

3. 

Training Programme 

4.05 

4.05 

Nil 

4. 

Administrative Expenses 

10.80 

10.80 

Nil 

5. 

Total 

121.500 

121.500 

Nil 


Source : BSAT DPAP Haryali First, Bahraich 
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Table 13-B : Total Amount Received and Total Expenditure Made on the 


Project, Pistt Bahraich, Harvali First fupto 31,09,2005 


I 


Items 


1. Work Component 


WBammmmm 

BBB5T 


Amount Received 
(Rs. in lakh) 

Expenditure 
(Rs. in lakh) 

133.20 

133.20 


Remaining 


Administrative Expenses 



Source : BSA-III, DPAP Haryali First, Bahraich 


Table 13-C : Total Amount Received and Total Expenditure Made on the 








Amount Received 
(Rs. in lakh) 

99.90 


4.05 


Expenditure 
(Rs. in lakh) 


Remaining 

Amount 

n ^ 


Work Component 9‘ 


Community Development 6.75 


Training Programme 


Administrative Expenses 


Total 


Source : BSA-IV DPAP Haryali First, Bahraich 
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All soil and water conservation work and community development work like 
formation of Check Dams (CD), approach roads (CKB), Marginal Bund (MB), Peripheral 
Bunds (PB), Field Bunds (FB), construction of ponds, repairing of wells have been 
performed by all the three PIAs in their watershed villages, according to the approved 
work plan and norms provided by the government in the Bahraich district. It has been 
found that the condition of agricultural land of the project area improved a lot due to 
executed work in villages of watershed, soil and moisture condition improved, soil and 
water erosion has been checked remarkably. This fact has been confirmed from the 
local farmers and Pradhan of the villages. They informed us during our field visit that 
the conditions of their farms have been improved. It has also come to know that the 
water level of the project area has been improved. As this is a mid-term evaluation of 
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the DPAP project, it was not possible to measure the exact amount of increase in 
agricultural production or productivity in DPAP project area. A separate and deep impact 
assessment study of this project area is required to assess that how much water table 
increased in the project area at a given point of time in the district The overall 
performance of DRDA, PIAs and WDT in the Bahraich district is found satisfactory. 

SUMMARY AND SUGGESTIONS 

Watershed Development Team (WDT), District Watershed Advisory Committee, 
Watershed Associations and User's and Self-Help Groups were constituted in all three 
DPAP units of district Bahraich. These bodies were working well in DPAP project areas 
of the district. Role of women in the execution of the field work was not found 
significant. Different kinds of trees and fruit bearing trees were planted in plantation 
work. Nursery has not been developed in any watershed of the DPAP project area so 
far. It has been found that the survival rate of these plants were around 60 per cent. 
Different kinds of training programmes were organised by the PIAs at the village level. 
Different types of community development work, i.e. community roads, plantation, 
handpumps, repairing of wells, formation of puliya were performed by PIAs in all three 
DPAP area of the district. Under the soil and water conservation work, Check Dams 
(CD), Countour Bund (CB), Marginal Bund (MB), Field Bund (FB) and Ponds were 
constructed in Bahraich district. It has been found that all the community development 
work, which was performed by PIAs, was appreciable and acceptable to the local 
community. The work was found well maintained by the local people of the area. The 
total physical area which has been covered upto November 2005 was 9266.45 hectares 
and an amount of Rs. 538. 946 lakh were spent to perform these work in all 40 
watershed areas of DPAP in district Bahraich. It has also been found that all the funds 
which were sanctioned for the utilization and performance of the project work, were 
properly utilized and all financial records were well maintained. 

This mid-term evaluation study recommends few suggestions for the 
performance of DRDA, PIAs and WDT in the second phase of the project and should be 
treated carefully: 
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(i) More ponds should be constructed in this project and may be one in each 
watershed village. 

(ii) Tree plantation is required on the boundary of the constructed ponds. 

(iii) Marginal Bunds (MB), and Lateral Bunds (LB) required sodding on them. 

(iv) Project Implementing Agency (PIA) and Watershed Development Team 
(WDT) must emphasize to constitute more active self-help groups of 
homogenous in nature. 

(v) Loans should be distributed form the revolving fund to Self-Help Groups, 

according to the government norms, as loan has not been given to any SHG 
so far from these funds. 


